Water and Toilet Loans in Indian Villages

WaterPartners WaterCredit project

Community Name: Berhampur, Aska

District of Ganjam in the state of Orissa, India
· Needs Assessment
Prior to project start, market research was conducted, that identified the demand for loans for water connections and sanitations facilities. 
· Loan Procedures

For this project, WaterPartners provides our in-country partner with the funds needed to complete the individual water and sanitation projects. In this region, loans are provided to individuals (in some area loans are provided to small groups). Individuals must first meet the requirements to be eligible for a loan. Upon approval, borrowers must then open a savings account and deposit a small set amount every week for eight consecutive weeks. The total amount at the end of eight weeks is used as a security deposit. The loan amount is determined by the products that each member selects. Each member pays a loan processing fee and the interest rate varies depending upon the region. Loans are repaid between 12 -18 months, with an initial grace period of one month. 
· Product Selection

During this process, individuals choose a water and sanitation product. Hygiene education and descriptions of the water and sanitation products are provided to borrowers via social workers, water and sanitation field team leaders and community health workers. The products for which program loans are available are: water connection, toilet, bathroom and bathroom with toilet. 
· Construction/Evaluation Process

Our India partner organization will guide individual borrowers through the process of establishing water and sanitation connections funded by the loans (both in terms of authorization/registration with the utility entities and in terms of construction). 

Field team leaders are civil engineers, plumbers, and masons who facilitate the construction process. In addition, social workers work closely with the borrower. The civil engineers will examine each household to help identify suitable space for constructing sanitation facilities. The acquisition of the building materials is the responsibility of the borrower but the field team leaders assist the borrower with the procurement by providing a pricing list. The field team leaders then monitor the quality of construction work. That work is expected to be completed within a month of the loan disbursement.
The field team leaders additionally facilitate the necessary help for paper work, and they meet with municipal/sewerage board officials when necessary. 

· Loan Repayment

Our India partner organization will make sure that the loans have been used properly and that the actual water and sanitation connections are constructed properly and are functional.

The field team leaders go on site to monitor and facilitate the construction work after the loan is disbursed to the borrower. They make sure that the loan has been used for the purpose given and that connections are both legal and function.

